Change Management in Your Workplace

Leveraging Diversity and Stimulus to Drive Innovation

This session focuses on two key components used in the Innovation Engineering
system: stimulus and diversity. Working with fellow attendees, this workshop will explore
typical problems you may encounter and introduce tools to help you problem solve in a
different, non-linear way. Attendees in this experiential workshop will experience how
the use of stimulus, while leveraging the power of diversity, not only provides innovative
results, but engages people in identifying solutions which assists with change
management. All attendees will leave with a tool they can take back to their
organizations and use the next day in a problem solving session.

Presenter: Rhonda Honke

As the Innovation and Growth Strategist at inVision Edge,
Rhonda supports clients with gaining clarity on their
strategic direction, establishing and running innovation
systems, and providing senior leadership coaching. Prior
to joining inVision, Rhonda held executive level positions
in Human Resources, Information Technology, and
Customer Service in the manufacturing and financial
services industries. She holds a B. Comm (Hons), a B. Ed.
and is a Certified Professional in Human Resources.
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