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Who Serves on APEGM’s Advocacy Task 
Force? 

ATF volunteer roster includes: 
 John Woods, FEC, P. Eng. 

 Peter Washchyshyn, FEC, P. Eng. 

 Dave Ennis, FEC, P. Eng. 

 Councilor Rick Lemoine, P. Geo 

 Lorraine Dupas, APEGM 

 Mary-Ann Gibson, Public Representative (and 
APEGM Investigations Committee member) 

 Chair: Councilor Roger Rempel, FEC, P. Eng. 



ATF, in Winter 2012 KP Article, outlined 
status and tasks completed thus far.. 

 Provided ATF recommendations to Council  Spring 2012 

 Hosted APEGM member info night on  June 26, 2012 

 Reviewed feedback  from June Member Info Event and 
spoke with members post-event 

 Developed  Preliminary Advocacy Process framework 

 Presented Prelim. Advocacy Process Framework to 
APEGM members, including Q&A, comments (two 
sessions: Oct. 25 Ingenium PD Seminar and Oct 26 
report at AGM) 

 Published ATF article on proposed framework in 
Keystone Professional Dec, 2012. 

 Today: Member Info and Input: Framework and 
Proposed Bylaw & Policy (two noon-hour sessions) 

 

ATF article: Keystone Professional: 
Winter 2012 issue 



Timelines and ATF 
Progress re: APEGM 
Advocacy  

Briefing our colleagues on ATF’s 
timeline, consultations and 
deliverables.   

We are here. 



Professional Regulation:  

Uniqueness of Manitoba 

Many provinces elsewhere also have in 

their Code of Ethics, the concept of a 

“paramountcy” of the public welfare 

(over and above the public interest in 

the regulation and improvement of the 

professions), but it is not brought 

forward into the legislation itself 

governing the profession for elsewhere 

in Canada. 

 

The Manitoba Legislative scheme, as a 
result of the 2004 amendment, is now 
different from the professional 
regulation scheme across Canada. 



ATF Information Provided 
to Council 
 ATF received legal opinion & supplementary 

comments on legal opinion. ATF considered 
information available and  made 
recommendations to APEGM Council: 

APEGM is obligated to advocate on issues 
related to its professions and expertise when the 
public interest is at risk 

 APEGM should develop a framework to 
support a recognized obligation of APEGM to 
advocate in the public interest  

 APEGM should establish this framework such 
that it meets APEGM’s obligations under the Act 
while minimizing risk to the Association. 
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Framework drivers: 

• APEGM has ethical obligation, as do its 
licensed members 

• Ethics as a fundamental consideration 

• Council composition changes annually, but 
APEGM and integrity of professions must 
remain constant 

• Continuity and consistency desired over the 
life of a given issue 

• Some public interest issues are bigger than 
APEGM or any given Council.  Public & 
member perception and perceived conflict 
of interest must be aggressively managed 

• Distinct processes for: 

1.  Issues of Public Interest at Risk 

2. Issues within Existing Regulatory 
Framework 

 





Incoming Issue Review: 



1st Pass Filter 



Issue Is Related to our Expertise 
Proceed to 2nd Pass Filter 



Issue Is Public Interest at Risk 
Proceed to Issue Scoping 



Once Issue Scoped, Assign 
Criticality, Timing, Expertise, Outputs 



Proposed Bylaw and Policy 
Developed to provide details on Public Interest Issues Review Board:

  

1. Purpose of the Public Interest Issues Review Board (IRB) 

2. Composition and method of appointment to the IRB 

3. Detail on establishing IRB order of its agenda 

4. Proposed Terms of Reference of the Public Interest Issues Review Board 

5. Definitions to be applied in proposed policy (By-law 4.5.4. (c) ) 

6. Description of actions resulting from IRB review: 

a) Statement on “degree of urgency” 

b) Timely and transparent consideration and implementation by the Council 

c) IRB availability to Council as necessary 

 

 



 Purpose to identify and assess public interest 
issues 

 When appropriate, facilitate timely 
implementation of advocacy actions 

  Considers issues of a public interest nature 
referred to it by one or more of: 

 Council 

 Members of public 

 APEGM members 

 Holders of a Cert. of Authorization 

 A stakeholder group 

 Gov’t or Gov’t Agency 

 Any other entity  

 

 

Public Interest  
Issues Review Board 



Key Consultation Considerations 
 Specific criteria refinement to define what would trigger Advocacy Investigation (i.e. consideration) 

and the factors that would guide a decision on whether to engage in advocacy. These include: 

a. What qualifies as a “concern of the public at large”? 

   “Public at large” -  is the broader public and is distinguished from special interest groups, individual concerns, or local 
groups. 

b. What is the nature of a risk (both for go or no-go implementation) that would constitute a basis for an 
advocacy action by the association? 

c. What would constitute “well-being” to justify action? 

 “Well-being”-  a positive condition of health, prosperity, physical or environmental welfare. 

a. What might constitute sufficient “inconvenience” to justify action? 

 “Convenience” -  a state of freedom from difficulty or trouble, the saving of expense, providing material advantage, or the 
simplifying of effort by means of an installation or device. 

 Association and its members require protection from litigation or disciplinary action, similar to 
“whistle-blower” policy.   

 



Key Consultation Considerations 
 Within the Issue Scoping portion 

Framework, the Public Interest Issues 
Review Board will have wisdom & 
experience to responsibly assess, so how 
do you, as  APEGM members wish to guide 
them in: 

 Scoping? 

 Priority? 

 Timing? 

How would you, as APEGM members,  
action these experienced IRB members? 



Next Steps 
 Continued refinement of framework based 

on feedback from membership and Council 

 Legislative Committee review of Draft 
Implementation Bylaw 

 Integration of Member Feedback from Feb, 
2013 APEGM Member Info Sessions 

 By Spring, 2013 - Present Framework and 
Implementation Bylaw to Council 

 Ratification at Oct. AGM 2013 by 
membership 

 

  

We are here. 



Final Thoughts 
 Framework is a work in progress to address an 

expanded obligation to advocate where public 
interest is at risk 

 Issue is likely uncomfortable as it departs from 
previous assumption on nature of our obligation 

 Obligation would expect us to take a more 
prominent role in the public realm on issues 
related to our expertise 

 Not traditionally our comfort zone 

 An opportunity to establish Association and 
Members as Trusted Advisors to Gov’t. 

  

We are here. 



Thank You 
& 

Feedback 
apegmatf@gmail.com 


