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This Presentation 

 ™ Trademark owned by IGM Financial Inc. and licensed to its 
subsidiary corporations. 

 

 Insurance products and services distributed through I.G. Insurance 
Services Inc.  Insurance license sponsored by The Great-West Life 
Assurance Company.  

 

 This is a general source of information only. It is not intended to 
provide personalized tax, legal or investment advice, and is not 
intended as a solicitation to purchase securities. Joe Funk is solely 
responsible for its content. For more information on this topic or any 
other financial matter, please contact an Investors Group Consultant. 
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Project Planning & Management Quotes 

• The nice thing about not planning is that failure comes as a complete 
surprise rather than being preceded by a period of worry and depression. 

• If you’re 6 months late on a milestone due next week but really believe 
you can make it, you’re a Project Manager 

• Nothing is impossible for the person who doesn’t have to do it. 

• If everything is going exactly to plan, something somewhere is going 
massively wrong. 

• Fast – Cheap – Good – you can only have two. 

• The sooner you get behind schedule, the more time you have to make it up. 
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http://www.1000advices.com/intro/failures_s2s_brief.html
http://www.1000ventures.com/business_guide/crosscuttings/thinking_milestone-based.html
http://www.1000ventures.com/business_guide/crosscuttings/planning_main.html


Deadline Extension Tool... 
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Outline: 

  Project Planning Life Cycle 

  Financial Planning Life Cycle 

  Parallels and Benefits 

  Summary 

  Questions 

  Next Steps 
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Project Planning Life Cycle 
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Financial Planning Life Cycle 
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Parallels & Benefits: 

Both planning processes: 

 Are comprehensive, pragmatic and proven; 

 Incorporate client input and professional advice; 

 Are iterative to allow refinement and agreement; 

 Are based upon trust, competence and diligence; 

 Are customized to specific client needs/goals; 
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Parallels & Benefits (cont’d): 

Both planning processes: 

 Achieve mutual commitment of client and advisor; 

 Must be supported by proper documentation; 

 Allow risk identification and risk mitigation;  

 Are fundamental to Professionals. 

 Provide immense inherent value in themselves. 
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Summary: 

Project Planning is something you all do, have done or will do. 

Its need and benefits to you, your clients and profession are 

widely recognized and accepted.  Proper Financial Planning is 

exactly the same. 

BUT . . . Do busy professionals always look after 

themselves and their families as well as they look 

after their clients? 

DO YOU? 
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Summary (cont’d): 

Committing to Financial Planning for personal goals:  

 Tax planning  Retirement planning 

 Investment planning Insurance planning/Risk Mitigation 

 Estate planning   Cash management 

can ensure financial success for you and your family just 

as you ensure project success for your clients.   

Spend some important planning time on yourself!  
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Best Laid Plans 

 
Your plan said you'd do what you should 
 
And you did the best that you could 
 
But when the going got tough 
 
And it wasn't enough 
 
It was better bein’ lucky than good 
 

Limerick adapted from Don McAlister, 1/4/98  

W. Joe Funk, P. Eng., MBA, CMC 
943-6828 ext. 379  or 298-7975 cell 
joe.funk@investorsgroup.com 



Questions? 
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Next Steps: 

 Complete Seminar Evaluation form 

 Authorize follow up 

  Log CPD credits 

  Apply learning at home/work 
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